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TO Supervisor Hilda L. Solis, Chair
S upervisor Mark Rid ley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe
Supervisor Michae . Antonovich

FROM John Naimo
ât,;*

Auditor-Co ler

SUBJECT: REVIEW OF PROBATION DEPARTMENT'S COMPLIANCE WITH THE
DEPARTMENT OF JUSTICE SETTLEMENT AGREEMENT FOR THE
JUVENILE CAMPS

We completed a review to evaluate Probation Department's (Probation or Department)
continued compliance with five of the 42 provisions included in the Department of
Justice (DOJ) settlement agreement. ln February 2015, the DOJ noted in their final
monitoring report that the County implemented all the settlement agreement provisions.
A summary of the monitoring results for all 23 provisions is included in Attachment ll
and descriptions of the provisions are íncluded in Attachment lll.

Background and Scope

On August 17, 2010, the Board of Supervisors instructed the Auditor-Controller to
monitor Probation's progress in implementing the DOJ settlement agreement
provisions, using the monitoring tools developed by Probation and the DOJ Monitor.
The monitoring tools for 20 provisions include specific criteria that result in a precise
score. A score of 90% or higher means that Probation has achieved "substantial
compliance" with the requirements of the provision. The monitoring tools for three
provisions (Provisions 17,43, and 73) evaluate achievements of specific expectations
which have a "substantial compliance" level of at least 8oo/o.

During this review, we continued to use these standards and evaluated Probation's
continued compliance with the following five provisions at the 14 juvenile camps and
two specialized units (camps/units). The review period covered one month at each
camp/unit between October 2014 through April 2015:
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. Provision i7 - Rehabiiitation and Behavior ivianagement
o Provision 20 - Child Abuse Reporting
o Provision 32 - Training (Suicide Prevention)
. Provision 43 - Substance Abuse
. Provision 73 - lncreased Access to Community Alternatives

At the time of our review, the DOJ approved monitoring tools requiring a 90o/o

compliance rate for Provisions 20 and 32. After our review, Probatíon indicated that the
substantial compliance level for those two provisions was reduced to 80%. Probation
further indicated that the change was a result of moving from a process-based to an
outcome-based approach to monítoring. The DOJ Monitor confirmed that an 80%
compliance level is sufficient. However, for this review, we used the g0% compliance
rate which is consistent with our approach used in the previous 12 monitoring reviews.

Results of Review

For Provision 73, Probation maintained substantial compliance at all 141 camps/units
For the remaining four provisions, we noted that:

a For Provision 17, Probation maintained substantial compliance at 13 (87o/o) of the
151 camps/units. For the remaining two camps/units, Probation did not maintain the
80% substantial compliance rate as required. For example, Probation did not
document justification for issuing daily behavior management program rewards to
four (670/o) of the six ineligible minors reviewed at one camp/unit, and did not
document why four (16%) of the 25 minors reviewed at one camp/unit did not
complete Aggression Replacement Training sessions.

Probation's attached response indicates that they will re-emphasize the importance
of documentation and work with the camps/unifs fo improve and standardize their
docu me ntation proce ss.

For Provision 20, Probation maintained substantial compliance at 15 (94%) of the
16 camps/units. For the remaining camp/unit, Probation did not maintain the g0%

substantial compliance rate. lt should be noted that the camp/unit still did not
maintain the reduced substantial compliance rate of at least 80o/o.

Probation's attached response indicates that they will send out a notice reiterating
the training requirements and request that staff who have not been trained attend
the next available session. ln addition, Probation indicated that management will
monitor training records to ensure that all camp/unit personnel comply with the
tra i n i ng req u íre me nts.

' Some of the settlement agreement provisions only apply to some of the camps/units due to the
differences in juvenile populations and services among the camps/units.

a
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a For Provision 32, Probation maintained substantial compliance at 15 (94%) of the
16 camps/units. For the remaining camp/unit, Probation did not maintain the g0%
substantial compliance rate. lt should be noted that the camp/unit did maintain the
reduced substantial compliance rate of 80%.

Probatíon's attached response indicates that they will send out a notice reiterating
the training requirements and request that staff who have not been trained attend
the next available session. ln addition, Probatíon indicated that management will
monitor training records to ensure that all camp/unit personnel comply with the
tra i n i ng req u ire me nts.

a For Provision 43, Probation maintained substantial compliance at 12 (86%) of the
141 camps/units. For the remaining two camps, Probation did not maintain the 80%
substantial compliance rate as required. For example, Probation did not maintain
adequate documentation (e.9., sign-in sheets) to support that the minors participated
in at least 80% of the substance abuse treatment sessions. Specifically, the
Department only provided documentation to support that the minors attended 186
(72o/o) out of the 260 sessions.

Probation's attached response indicates that they will re-emphasize the importance
of documenting minors' participation in substance abuse sessions and work with the
camps/units to improve their documentation process.

Probation management needs to ensure that staff assigned to the camps/units receive
the appropriate training, staff are instructed on the importance of documenting the
justification for any deviation from policy, and minors enrolled in substance abuse
treatment participate in at least 80o/o of the sessions.

Details of our review are attached.

Review of Report

We thank Probation and Department of Mental Health management and staff for their
cooperation and assistance during our review. lf you have any questions please call
me, or your staff may contact Aggie Alonso at (213) 253-0304.

JN:AB:PH:AA

Attachments

c: SachiA. Hamai, Chief Executive Officer
Calvin C. Remington, lnterim Chief Probation Officer
Robin Kay, Ph.D., Acting Director, Department of Mental Health
Mitchell H. KaIz, M.D., Director, Los Angeles County Health Agency
Debra Duardo, Superintendent, Los Angeles County Office of Education
Public lnformation Office
Audit Committee



Attachment I

LOS ANGELES COUNTY PROBATION DEPARTMENT JUVENILE CAMPS
DEPARTMENT OF JUSTICE SETTLEMENT AGREEMENT MONITORING

Background and Scope

On August 17, 2010, the Board of Supervisors instructed the Auditor-Controller to
monitor the Probation Department's (Probation or Department) progress in
implementing the Department of Justice (DOJ) settlement agreement provisions using
the monitoring tools developed by Probation and the DOJ Monitor. The monitoring tools
for 20 provisions include specific criteria that result in a precise score. A score of g0%

or higher means that Probation has achieved "substantial compliance" with the
requirements of the provision. The monitoring tools for three provisions (Provisions 17,
43, and 73) evaluate achievements of specific expectations which have a "substantial
compliance" level of at least 80%. In February 2015, the DOJ noted in their final
monitoring report that the County implemented all the settlement agreement provisions.

During this review, we continued to use these standards and evaluated Probation's
continued compliance with the following five provisions at the 14 juvenile camps and
two specialized units (camps/units). The review period covered one month at each
camp/unit between October 2014 through April 2015:

o Provision 17 - Rehabilitation and Behavior Management
o Provísion 20 - Child Abuse Reporting
o Provision 32 - Training (Suicide Prevention)
o Provision 43 - Substance Abuse
o Provision 73 - lncreased Access to Community Alternatives

At the time of our review, the DOJ approved monitoring tools requiring a 90%
compliance rate for Provisions 20 and 32. After our review, Probation indicated that the
substantial compliance level for those two provisions were reduced to 80%. Probation
further indicated that the change was a result of moving from a process-based to an
outcome-based approach to monitoring. The DOJ Monitor confirmed that an 80%
compliance level is sufficient. However, for this review, we used the 90% compliance
rate which is consistent with our approach used in the previous 12 monitoring reviews.

Provision 17 - Rehabilitatio and Behavior Manaoement

The DOJ settlement agreement requires Probation to:

Provide formal daily programming that incorporates education, recreation, and
specialized rehabilitative and/or treatment programs for the minors and incorporate a
points-driven behavior management program that addresses negative behavior and
rewards positive behavior. This requirement applies to 15 camps/units.

AU DITOR-CONTROLLER
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Probation - DOJ Settlement Aoreement onitorinq Pase 2

Provide eíther Aggression Replacement Training (ART) or Dialectical Behavior
Therapy to each minor and for the minors to attend at least 80% of their assigned
sessions. This requirement applies to 14 camps/units.

o Only isolate minors in a Special Handling Unit (SHU) as a last resort and to prevent,
or in response to, violent or aggressive behavior. ln addition, Probation must
document justification for extending a minor's isolation past eight hours prior to the
extension, and must separately document justification for isolating a minor in a SHU
for 24 consecutive hours or more. This requirement applies to 14 camps/units.

a

a

Overall, two (13%) of the 15 camps/units did not maintain at least an 80% substantial
compliance rate with Provision 17 as required. Specifically, Probation did not:

Document justification for issuing daily behavior management program rewards to
four (670/o) of the six ineligible minors reviewed at one camp/unit.

Document why four (160/o) of the 25 minors reviewed at one camp/unit did not
complete ART sessions.

Document justification for referring one (25o/o) of the four minors sent to the SHU at
one camp/unit.

Appropriately document justification for keeping a total of two minors in a SHU past
eight hours at two camps/units.

lnappropriately or inaccurately awarding behavior management program rewards
diminishes the effectiveness of the behavior management program. Probation needs to
ensure staff are instructed on the importance of documenting the justification for any
deviation from policy. ln addition, Probation needs to ensure Probation staff
appropriately document justification for keeping a minor in the SHU past eight hours.

Provision 20 - Ghild Abuse Reportinq

The DOJ settlement agreement requires Probation to develop policies, practices, and
procedures to define those circumstances in which staff must report allegations of child
abuse or neglect to the appropriate external agencies. ln addition, Probation, Los
Angeles County Office of Education (LACOE), and Juvenile Court Health Services
(JCHS) staff are required to attend training on the policies, practices, and procedures.

Probation developed policies, practices, and procedures that define when staff must
report allegations of child abuse or neglect. ln addition, Probation maintained
substantial compliance at 15 (94o/o) of the 16 camps/units. For the remaining camp/unit,
Probation did not maintain the 90% substantial compliance rate with Provision 20's
training requirements. Probation needs to ensure that all staff attend the required Child
Abuse Reporting training.

AU DITOR-CONTROLLER

a
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Probation - DOJ Settlement Aqreement itorino Paoe 3

Provision 32 - Traininq (Suicide Prevention)

The DOJ settlement agreement requires that all Probation, Department of Mental
Health, LACOE, and JCHS camp staff who work with youth are sufficiently trained in
suicide prevention so that they understand how to prevent and respond to crises.

Probation management developed a training class on suicide prevention. ln addition,
Probation maintained substantial compliance at 15 (94Yo\ of the 16 camps/units. For
the remaining camp/unit, Probation did not maintain the 90% substantial compliance
rate with Provision 32's training requirements. Probation needs to ensure that all staff
attend the required Suicide Prevention training.

Provision 43 - Substance Abuse

The DOJ settlement agreement requires Probation to provide substance abuse
treatment for minors who have a confirmed diagnosis or are othenruise identified as
needing substance abuse treatment. The Department must document when a minor
refuses treatment and make a reasonable attempt to redirect the minor back to
treatment. ln addition, Probation is required to take steps to prevent the youth from
having access to illegal drugs. The Department should also ensure that minors
attending a substance abuse treatment program participate in at least 80% of the
sessions. This provision applies to 14 camps/units.

Two (14o/o) of the 14 camps/units did not maintaín at least an 80% substantial
compliance rate with Provision 43. Specifically, for the 71 minors reviewed that were
enrolled in a substance abuse treatment program, Probation did not:

Maintain adequate documentation (e.9., sign-in sheets) to support that the minors
participated in at least 80% of the sessions. Specifically, the Department only
provided documentation to support that the minors attended 186 (72%) out of the
260 sessions.

a

o Document the reasons why three Ø%) of the 71 minors refused to attend substance
abuse sessions.

Probation should ensure their staff document the reasons minors refuse to attend
substance abuse treatment and ensure that minors participate in at least 80% of the
sessions.

Provision 73 - lncreased Ac to Gommunitv Alternatives

The DOJ settlement agreement requires Probation to promote the rehabilitation of
minors by increasing access to community-based alternatives, consistent with public
safety and the best interest of the minors. The Department is required to:

AU DITOR-CONTROLLER
COUNTY OF LOS ANGEIES



Probation - DOJ Settlement Agreement Monitorins Pase 4

Minimize juvenile hall and camp confinement to minors who pose a risk to public
safety and when the utílization of a less restrictive environment (e.9., home, housing
with a relative, etc.) is not appropriate.

a

a

a

Ensure that minors transitioníng into the community have access to community-
based treatment and support services. This requirement applies Io 14 camps/units.

Conduct Multidisciplinary Team (MDT) meetings with the minors to address their
treatment and service needs and include their parenUguardian, camp/unit Probation
Officer, and Aftercare Probation Officer. Probation must conduct initial MDT
meetings for all minors within 14 days of their arrival at the camps/units, and
transitional MDT meetings at least 30 days prior to their release.

All 14 camps/units maintained at least 80% substantial compliance rate with Provision
73 requirements. Probation appropriately minimized camp and hall confinement to
minors who posed a risk to public safety, and ensured that minors transitioning into the
community had access to treatment and support services.

AU DITOR-CONTROLLER
COUNTY OF LOS A'VGELES



Attachment Il
Page I of 1

DOJ SETTLEMENT AGREEMENT FOR PROBATION JUVENILE CAMPS
PROVISIONS MONTTORED BY THE AUDTTOR-CONTROLLER (A-C)

SUMMARY OF DOJ MONITORING RESULTS
OCTOBER 2014 THROUGH APRIL 2015

Five Provisions Monitored During This Review Period

Eighteen Provisions Not Monitored During This Review Period

Footnote Leqend
(a) The DOJ Monitor indicated that Probation fully met the requirements of these provisions by maintaining substantial

compliance for 12 consecutive months (14 consecutive months for Provisions 10 and 19).

(b) For Provisions 17, 43, and 73, the monitoring tools measure achievements of specific expectations which have a

substantial compliance level of at least 80%. During our review, 13 (87o/o) of the 15 applicable campsiunits maintained
substantial compliance with Provision 17, 12 (86%) of the 14 applicable camps/units maintained substantial compliance
with Provision 43, and all 14 applicable camps/units maintained substantial compliance with Provision 73.

(c) Percentage is the average compliance level of all 16 camps/units.

AU DITOR-CO NTROLLER

Provision Description
Fully

lmplemented
(a)

A-C
Results

17 Rehabilitation and Behavior Management 10131t2014 (b)

20 Child Abuse Reoortinq 10130t2012 93% (c)

32 Traini nq (Suicide Prevention) 10t30t2012 93% (c)
43 Substance Abuse 611312014 (b)
73 lncreased Access to Communitv Alternatives 12113t2014 /h\

Provision Description
Fully lmplemented

(a)

10 Use of Force 12t31t2012
11 Oleoresin Capsicum (OC or Pepper) Sorav 212712012

12 Use of Force Review 10t31t2012
14 Consunrption of Alcohol bv Staff 212712012
16 Orientation 11t29t2011
't8 Staff Traininq and SupeMsion of Youth 10131/2012
l9 Reduction of Youth-on-Youth Violence (YOW) 12131t2012
21 Child Abuse lnvestiqation 1013112012
23 Grievance Slatem 2t27t2012
24 Youth Movement Between Probation Camps and/or Halls 1013112011
25 Develooment and lmolementation of Suicide Prevention Policv 10t31t2011
27 Manaqement of Suicidal Youth 10t31t2012
29 Documentation of Suicide Precautions 1013112012
30 Supervision of Youth at Risk of Self-Harm 1013112012
31 Suicide Precautions for Youth Awaitinq Transfer to Another Facilitv 10t31t2012
34 Screeninq 2t27t2012
45 Staff Understandinq of Mental Health and Develoomental Disabilitv Needs 1013012012
46 Discharqe Summaries 212712012

COUNTY OF LOS A'VGEf-ES
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PROBATION DEPARTMENT JUVENILE CAMPS
DOJ SETTLEMENT AGREEMENT PROVISIONS

Five Provisions Monitored Durinq This Review Period

Provision l7 - Rehabilitation and Behavior Management: The County shall provide
adequate rehabilítative programming and gender-specific programming, where
appropriate. The County shall provide a facility-wide behavioral management system
that is implemented throughout the day, including school time.

Provision 20 - Ch¡ld Abuse Reporting: The County shall develop policies, practices,
and procedures to define those circumstances in which staff must report allegations of
child abuse or neglect to the appropriate external agencies.

Provision 32 - Training (Suicide Prevention): The County shall ensure that all camp
staff who work with youth are sufficiently trained in suicide prevention so that they
understand how to prevent and respond to crises, including practical matters such as
the location and use of a cut-down tool in the event of a youth's attempted hanging.

Provision 43 - Substance Abuse: The County shall develop and implement policies,
procedures, and practices to address substance abuse disorders appropriately.

Provision 73 - lncreased Access to Gommunity Alternatives: The County agrees
to ensure that treatment and services referenced in the Memorandum of Agreement are
provided in the least restrictive setting, consistent with public safety, the best interests of
the youth, and the goal of rehabilitation.

Eiqhteen Provisions Not Monitored During This Review Period

Provision l0 Use of Force: The County shall develop and implement a
comprehensive policy and accompanying practices governing use of force, ensuring
that the least amount of force necessary for the safety of staff, youth residents, and
visitors is used on youth.

Provision 1l - Oleoresin Capsicum (OC or Pepper) Spray: The County shall
develop and implement policies, procedures, and practices to restrict the use of OC
spray to appropriate circumstances, enable supervisors to maintain appropriate controls
over spray use and storage, restrict the carrying of OC spray to only those individuals
who need to carry and use it, prevent, wherever possible, the use of OC spray on
populations for whom its use is contraindicated or contrary to doctors' instructions, and
ensure that decontamination occurs properly.

Provision 12 - Use of Force Review: The County shall develop and implement a
system for review of use of force and alleged child abuse by senior management so that
they can use the information gathered to improve training and supervision of staff, guide
staff discipline, and/or make policy or programmatic changes as needed.

AU DITOR-CONTROLLER
COUNTY OF LOS ÁA/GEIES
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Provision 14 - Gonsumption of Alcohol by Staff: The County shall ensure that staff
at the Probation camps do not maintain or consume alcohol at the camps.

Provision 16 - Orientation: The County shall ensure that all youth, including those
who are disabled or Limited English Proficient, receive orientation sufficient to
communicate important information, such as how to access the grievance system,
medical care, and mental health services, or report staff misconduct.

Provision 18 - Staff Training and Supervision of Youth: The County shall ensure
that staff who work with youth residents have the knowledge and skills needed to
effectively manage youth, including de-escalation techniques, crisis intervention, youth
development, and supervísion.

Provision 19 - Reduction of Youth-on-Youth Violence (YOW): The County shall
develop and implement strategies for reducing YOW that includes training staff in
appropriate behavior management, recognition and response to gang dynamics, and
violence red uction techniques.

Provision 21 - Ch¡¡d Abuse lnvestigation: The County shall develop and implement
a system for the timely, thorough, and independent investigation of alleged child abuse.
Staff who are the subject of an allegation of child abuse shall be removed from direct
youth supervision pending the outcome of the referral or investigatíon.

Provision 23 - Grievance System: The County shall develop an effective grievance
system to which youth have access when they have complaints, ensure that grievances
may be filed confidentially, and ensure that they receive appropriate follow-up, including
informing the author of the grievance about its outcome, and tracking implementation of
resolutions. The County shall ensure that the grievance system provides youth with a
safe avenue to report abuse, staff misconduct, or unfair treatment.

Provision 24 - Youth Movement Between Probation Gamps and/or Halls: The
County shall ensure that movement of youth residents between facilities does not
interfere with ongoing testing or provision of medical, mental health, or educational
services at the Probation camps, unless court proceedings, treatment, or security needs
require such movement.

Provision 25 - Development and lmplementation of Suicide Prevention Policy:
The County shall develop and implement adequate policies, procedures, and practices
relating to suicide prevention.

Provision 27 - Management of Suicidal Youth: The County shall develop and
implement policies, procedures, and practices to ensure that mental health staff are
sufficiently involved with Probation and education staff in the management of youth
exhibiting suicidal behaviors, including creation of individual behavior modification
programs, and decisions and appropriate clothing, bedding, and housing.

AU DITOR-CONTROLLER
COUNTY OF LOS ,AÍVGELES
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Provision 29 - Documentation of Suicide Precautions: The County shall develop
and implement policies, procedures, and practices to ensure that the following
information is thoroughly and correctly documented, and provide information to all staff
who need to know such information: a) the times youth are placed on and removed from
precautions; b) the levels of precautions on which youth are maintained; c) the housing
locations of youth on precautions; d) the conditions of the precautions; and e) the times
and circumstances of all observations by staff monitoring the youth.

Provision 30 - Supervision of Youth at Risk of Self-Harm: The County shall
sufficiently supervise youth newly assigned to a camp, youth in seclusion, and other
youth at heightened risk of self-harm to maintain their safety.

Provision 31 - Suicide Precautions for Youth Awaiting Transfer to Another
Facility: The County shall develop and implement policies, practices, and procedures
to ensure that adequate suicide precautions are provided to youth who are awaiting
transfer to another facility for mental health assessment.

Provision 34 - Screening: The County shall develop and implement policies,
procedures, and practices for ínitial mental health screening to allow the identification of
previously diagnosed and potentially existing mental health or substance abuse
disorders, including potential suicidality. Such screening shall take place within 48
hours prior to a youth's delivery to a camp, or within 24 hours after a youth's arrival at
the camp.

Provision 45 - Staff Understanding of Mental Health and Developmental Disability
Needs: The County shall ensure that all staff working with youth residents have the
skills and information necessary to understand behaviors of, engage in appropriate
interactions with, and respond to needs of youth with mental illness and developmental
disabilities.

Provision 46 - Discharge Summaries: The County shall provide aftercare planning
and discharge summaries for youth leaving the facility who have, or have had, open
mental health cases at a camp to facilitate treatment ín future placements.

AU DITOR-CONTROLLER
COUNTY OF LOS A¡VGE¿ES
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COUNTY OF LOS ANGELES
PROBATION DEPARTMENT

9150 E. lmperlal Highway, Do¡vney, CA 90242

(562) 940-2501

CALVIN C. REMINGÎON
lnlcrim Chlef Proballon Oficer

June 2, 2016

TO: John Naimo
Auditor-Controller

\
FROM: Calvin C

lnterim Ghief Probation

SUBJECT: PROBATION DEPARTMENTS RESPONSE TO THE AUD¡TOR-
CONTROLLER'S REVIEW OF THE DEPARTMENT OF JUSTICE SETTLEMENT
COI,IPLIANCE AT THE CAilPS

Attached is Probation Department's (Department) responsê to the findings contained in the
Auditor-Gontrolle/s 13th Status Report on the Departnent of Justice (DOJ) Agreement
oompliance at the camps. The Department remains committed to taking the necessary
corrective action to ensure ongoing compliance with the Deparùnent of Justice Settlement
Agreement, including ensuring that non-sworn personnel working at the camps/units attend
training on Probation's policies.

The Department has continued to conduct monthly reviernrs of its camps to ensure that quality
treatment is provided to juveniles ín a safe and secure setting. For the period of October 2014
through April 2015, the Department's monitoring reviews detennined that Probation rnaintained
compliance with each provision of the DOJ Settlement Agreement.

I would like to thank you and your staff for your review of the Department's compliance with the
DOJ Settlement Agreement and appreciate the opportunity to include our response with the
release of your Audit.

Please contact me if you have any questions, or your staff may contact Jennifer Donnell at
(562) 940-2835.

CCR:DR:FC:jd

Attachment

Rcbuìld Lìvcs and Prcvidcfor Healthier and S¡fer Communitiæ
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Attachment

PROBATION DEPARTMENT'S RESPONSE TO AUDITOR.CONTROLLER REVIEW OF DOJ
SETTLEIIENT CO¡IPLIANCE AT THE CATIIPS

Provision 17 - Rehabilitation and Behavior lllan¡oement

Auditor-Gontrol ler Find ings :

ProbatÍon did not:

A. Document the justification for issuing daily behavior managernent program rewards to four
(67Yo) of the six ineligible minors reviewed at one camp/unit.

B. Document why four (1601o) of the 25 minors reviewed at one carnp/unit did not complete ART
sessions.

C. Document the justification for refening one (25%ol of four minors sent to the SHU at one
camp/unit.

D. Appropriately document the justification for keeping two minors in SHU past eight hours at
two camps/units.

Probalion's Response:

The Probation Deparfnent agrees with the ftndings.

The Residential Treatment Services Bureau Chief will email all Carnp rnenagers to re-
emphasize the importance of documenting decisions. The Bureau Chief will also work with the
carnps/units included in the findings to improve and standardíze their documentation processes.

Provigíon 20 - Child Abuse Reoort!!Èg

Auditor-Gontrol ler Find ing :

Not all personnel at one camp/unit had attended the required Child Abuse training class.

Probation's Response:

The Probation Departrnent agrees with the finding.

The Audilor-Controller noted a group of non-sworn personnel at one camp/unit who had not
attended the Child Abuse training class. Three ernployees work for Probation's Managernent
Services Administation Division while the remaining personnel, as noted by Auditor-Controller
staff, worked for our partner organizations. The Resídential Treatlent Services' Bureau Chief
will prepare a letter to each of the partner organizations ¡eiterating DOJ's traíning requirernents
and requesting that staff who have not taken the class be scheduled to attend the next available
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training class. ln addition, the Bureau Chief will be reguired to periodically monitor training
records to ensure that all camp/unit personnel meet DOJ's training requirements.

Provision 32 - Tr¡inlno (Sulclde PÞventionl

Auditor-Contrcller Flnding:

Not all personnel at one camp/unit had attended the required Suicide Prevention training class.

Probation's Responre:

The Probation Department agrees with the finding.

At one camp/unit, the Auditor-Controller noted non-sworn personnel frorn our pertner
organizations who had not attended the Suicide Prcvention class. To ensure that afl staff
receive the required DOJ training, the Residential Treatrnent Seryicee' Bureau Chief will be
required to prepare a letter to each partner organization to reiterate DOJ's training requirements
and that all camp/unit personnel attend the next available Suicide Prevention training class as
appropriate. In addition, the Bureau Chief will be requíred to periodically monitor camp/unÍt
personneltraining records to ensure DOJ's training requirements are met.

Provision ¿0Íl - Subgtance Abuse

Audltor-Controller Findirtgs:

Probation did not:

A. Maintain adequate documentation to support minors' participation in at least 80oÁ of the
substance abuse sessions at two camps/units-

B. Document the reasons why three minors refused to attend substance abuse sessions at two
camps/units.

Prob¡tlon's Recponse:

The Probalion Deparünent agrees with the findings

The Residential Treatrnent Services' Bureau Chief will notify all Carnp rnanagers to re-
emphasize the importance of documenting the participation (or non-participation) of minors in
substance abuse sessions. The Bureau Chief will also be required to work with the carnps/units
to improve their documentation prooesses.


